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You are free to use this game free of charge.  
 

Network Russia S helps  
the  

Street Children of Russia  
through small fund -raising events and also visiting orphanages in Russia to 
improve the facilities in these buildings , so increasing the quality of life for 

these children.  
 

Whilst this game is free to use, perhaps you might like to consider a small    
donation to enable us continue the association we have in this area.  

 
Any donations should be sent to the Treasurer at  

24 Carleton Rise, Welwyn, Hertfordshire.   AL6 9RF  
 

(please make any cheques payable to Network Russia )  

Thank you, and enjoy the game  

If you would like to make suggestions to enhance 
the game, please visit our web site,  

www.networkrussia.org.uk  
and send your comments using the contact us 

link on the home page,  
 or go email direct using: - 

 
 nrussia@btinternet.com  

Network Russia  
A national Scout Active Support Unit 

within the UK Scout Association  



Murder on the Trans -Siberian Railway  
 

Index of Contents  

Index  2 

Notes for Organiser  3 

Scene Setting  4 

Briefing for Teams  5 

The whole Story (Organiser)  6ð7 

Extract from Criminal records  8 

Diary of Semyon Kamenev  9-10 

Letter 1  11 

Letter 2  12 

Letter 3  13 

List of Personal Effects  14 

Third Stage Questionnaire  15 

Team Scoring Sheet  16 

 

Character Parts ðSee Characters Document  

 
 

2 
Copyright: Network Russia Scout Fellowship 2003 



MURDER ON THE TRANS-SIBERIAN RAILWAY  

Notes for the Organiser  

1. The murder mystery game is for up to 11 people/ teams not including yourself.  

¶ If you a couple less do not be concerned, simple ask some to take two parts - the 

carriage attendant is a minor role for example.  

¶ If you have a couple more then ask some to double up on a character.  

2. Hand out the óBriefing for Teamsô paper to each of the participants together with the 

folded guidance notes for each participant. (Contained in óCharactersô document) 

¶ ( note 1: you will need to make 11 copies of the óbriefing for teamsô notes)  

¶ (note 2: Inspector Plodivich is a substantial part so choose who takes this part carefully)  

 
3. Set the scene by reading the boxed section of the briefing notes for teams.   
 Also reproduced on page 4 

4. Explain the rules of the game carefully by reading of the briefing notes with the participants. 

Clarify any points. Stress that each stage must be completed before going on to the next 

stage (preliminary - stage 2 - stage 3 - final stage). State that you will give the instruction to 

more onto the next stage.  

5. Give to Inspector Plodivich the sheet "Extracts from Central Records" together with 11 copies of 

the sheet "Personal effects" and 11 copies of the three letters.  

6. Prompt Inspector Plodivich to start his explanation of the preliminary.  

Judge when each stage is fairly complete and give the instruction to move on to the 

next stage.  

7. At the end of stage 2  

 Give 11 copies of "Diary of Semyon Kamenov" to Inspector Plodivich for distribution to each 

character.   (Note 3: You will need to make 11 copies of the Diary)  

8. At the end of stage 3 hand out to each of the characters;-  

 The Questionaire for their Main Suspect and for their Red Herring The Answer Sheet 

for their chosen Villian(s).  (Note 4: You will need to make 11 copies of each of these 

sheets)  

9. Collect the Answer sheets from each of the characters, assess and award marks as appro-

priate. Award a suitable prize.  

12. Read out or put on display the Murder Mystery Story.  

GOOD LUCK  
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It is 1937 and winter. Stalin is in power. The purge is in full swing and Trotsky has escaped 

to South America and is living in Mexico.  

 

You are at a Mallinki, a small town on the line from Moscow to Vladivostok. Having started 

at midday the day before, progress has been slow.  

 

In the night the train ran into a vehicle on a level crossing, fortunately no one was hurt and 

the train was able to proceed after a small delay. However it was announced that the engine 

had been damaged in the crash and could only proceed to Maliinki where the engine would 

be changed.  

 

At Mallinki the train was joined by Police Inspector Plodivich who had a message for Se-

myon Kamenev, a leading member of OGPU, who was in the first compartment of carriage 

one. Unable to raise Semyon he suspected foul play may have occurred and asked every-

one to move away while he broke into the carriage.  

 

He announced that Semyon was dead with a bullet in his head. The carriage and all win-

dows were locked from the inside. It looks like suicide, was it?  

 

The game begins.  

Organiser to read out to set the scene  
 

(This is also contained on the Briefing for Teams Sheet)  
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MURDER ON THE TRANS SIBERIAN RAILWAY  
 

Briefing for Teams  
 

No player is obliged to reveal all that he or she knows but must, unless to reveal it would be to admit 
a criminal act, tell the truth to a straight question.  During the game any player that has committed a 
crime is allowed to lie about that crime. Player's may choose to protect loved ones or colleagues by limit-
ing the information divulged but cannot lie.  
     Participating players may ask questions. Players' questions may be primed or may arise from 
facts they are aware of or just from curiosity. They must not divulge the motivation for their ques-
tion.  
 
There will be four sessions.  
At the end of the third stage, on-looker teams must name one suspect and set out in writing two 
questions that they would like inspector Plodivich to ask on their behalf.  
 
They must also name a red herring to throw the others off the scent. This is a false suspect whom 
the team is convinced is not guilty. Two questions will also need to be set for the red herring.  
 
Players will also be allowed to name one suspect and one red herring. They will not be allowed to 
ask further questions but the players' votes will be announced. The villain(s) will be allowed two red 
herrings. 
 
After the questions have been asked each team and each player will write down  
 1  The name of the accused  
 2  How the crime was committed  
 3  The motive.  
 
Points will be awarded as follows.  
10 points for correctly identifying the villain(s}  
up to 15 points for identifying the means and method  
 up to 10 points for identifying the motive  
 
If you correctly identified the villain( s) and this was the same person as your named suspect you 
receive an extra 10 points  
 
If you identified the villain(s) but this person(s) was your red herring you lose 5 points .  
The more evidence written down the more points are given for means, method and motive but 
points will be lost for false evidence. 

It is 1937 and winter. Stalin is in power. The purge is in full swing and Trotsky has escaped to South America and is living in 

Mexico.  

You are at a Mallinki, a small town on the line from Moscow to Vladivostok. Having started at midday the day before, pro-

gress has been slow.  

In the night the train ran into a vehicle on a level crossing, fortunately no one was hurt and the train was able to proceed after a 

small delay. However it was announced that the engine had been damaged in the crash and could only proceed to Maliinki 

where the engine would be changed.  

At Mallinki the train was joined by Police Inspector Plodivich who had a message for Semyon Kamenev, a leading member of 

OGPU, who was in the first compartment of carriage one. Unable to raise Semyon he suspected foul play may have occurred 

and asked everyone to move away while he broke into the carriage.  

He announced that Semyon was dead with a bullet in his head. The carriage and all windows were locked from the inside. It 

looks like suicide, was it?  

The game begins.  
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Murder on the Trans -Siberian Express  
A murder mystery story.  

 

The whole story ðuse at the end or display  
 

It is 1937 and winter. 
  
Semyon Kamenev, a leading member of OGPU (United Main Political Administration) and responsi-
ble for many acts of repression, realised that it was only a matter of time before he too would be ar-
rested and shot (or worse). Although he had also known Stalin from childhood he knew this early 
friendship no longer offered him protection. Stalin was getting increasingly paranoid about keeping 
his own personal background secret and most people who had known him as a child had been ar-
rested and killed. Semyon had also been involved in the assassination of Sergei Kirov, the Lenin-
grad Party Boss, which had been used as the justification for the start of the purges. All others who 
knew of Stalin's complicity with the murder and been eliminated since 1934.  
 
Undercover of a political trip to V1adivostok he intended to make his escape from Russia. Taking 
with him his daughter (his wife had died many years earlier). Also on the trip was his daughter's boy-
friend. The couple had met a college and Rodion Raskolnikov was not part of the political scene. 
Semyon, realising that any involvement with himself could lead to death had kept the young man at 
arms-length giving the outward impression that he was not liked. The daughter and son-in-law to be 
did not know that they would not be returning from the trip. Semyon had planted the idea of Rodion 
coming on the trip with Rodion and then had facilitated the purchase of a ticket. 
  
Semyon had secretly purchased three tickets for a train from Vladivostok that would take them to 
China and on to freedom. To fund their life abroad he had supplemented his own savings with a 
large sum of Roubles and US Dollars taken from a party HQ safe.  
 
Lavrenti Beria was pretending to be an Inspector of Police but in reality was Deputy Head of NKVD 
(People's Commissariat of Internal Affairs) had been given the task of eliminating Semyon. He had 
recently returned from South America where he had organised a team to carry out the elimination of Trotsky on 
behalf of Stalin. (They finally succeeded in August 1940)   Whilst there, he had studied the South 
American indians and had obtained a blowpipe and quantity of tree frog poison. Because Semyon 
appeared to be making a break for freedom before the discrediting apparatus could be put into ef-
fect, he had to be eliminated quickly and quietly to avoid embarrassment to Stalin. 
  
Lavrenti had known Semyon for a number of years and with the removal of Semyon he was totally in charge 
of all of Russia's secret police officially reporting to Yezhoy but actually to Stalin.  
 
Lavrenti arranged for the train to be stopped at a road crossing by an apparent accident. The train 
was stopped at the exact point that access to the window of the compartment of Semyon could be 
obtained easily. Semyon was always know to have travelled with the little window open, even in the 
middle of winter.  Lavrenti made sure that Semyon saw his snatch squad (Semyon knew most of 
them) at the crossing, knowing that this would cause Semyon to return to his own compartment to 
make preparations to defend himself or make an escape.  
 
Semyon knowing that escape was probably not possible passed to Rodion three envelopes. The 
main one had the tickets and the stolen money. Of the other two, one had photographs of Irena 
Nikolayevna, the famous actress and former model, and the other had what had been Semyon's 
own funds and was addressed to Yekaterina Goncharova, his former lover and (as he had just 
found out) mother of his child. Rodion had passed all three envelopes to his aunt who placed those 
for Yekaterina and lrena in their compartments and asked his aunt to keep the other safe, antici-
pating further instructiobs from Semyon. 
 
Semyon had started to write a note to his daughter.    Lavrenti using a dart made of frozen tree frog 
poison had fired it into Semyon's neck.    Semyon had had time only to pull the arrow out of his neck 
before the poison took effect.   The symptoms of the poison are immediate unconsciousness followed by 
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a  period of laboured breathing and then death.   Lavrenti had slid the window shut from the outside 
as far as possible, he did not want the body to be cold when it was discovered.  
 
Lavrenti had arranged that the train would proceed slowly to the next station, allowing him time to 
get ahead of the train and to join it there. Indicating that he needed to see Semyon with a message 
he had been shown the locked compartment door.   He had told everyone to move away while he broke in 
and announced that Semyon had been shot and that no one should come in while he made a pre-
liminary examination of the scene.  Using the time he was on his own to put a single bullet into the 
dead Semyon's head using a silenced derringer pistol and lock the window. He had then called in 
the daughter to identify the body, although he had known Semyon for a number of years, and con-
tinued to act the part of a local police inspector.  
 

The rest of the story you have been part of !  
 
 
 

All names and plot used in this piece are fictional other than historic characters in time.  
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Murder on the Trans -Siberian Express  
A murder mystery story.  

 

The whole story ðuse at the end or display  
(continued)  



Extract from Central Records  

Sonya Semyonovna Kamenev - Daughter of Victim  

The Daughter of the murder victim. Age 25. Unable to marry boyfriend of some years, Rodion, be-
cause father did not like him and does not have funds of her own that would allow her to defy him.  

Rodion Raskolnikov - Boy Friend of Sonya  

Age 27. Almost without a Kopek to his name. Parents are working class Slavs. In love with 
Sonya and would have married her if he had had sufficient money.  

Irena Nikolayevna - Famous actress and former model  

Some years earlier when sixteen had posed for some compromising photographs taken by Se-
myon. Semyon had introduced her to his contacts and they enabled her to make progress as an 
actress. Never discloses her age or background.     Born 1910 of peasant stock on an estate of 
Nicholas 11.  

Nikolai Aleksyevich - Businessman  

A minor party official and run a factory. 45 years old. In the early years of communism funded a 
purchase of arms for the Bolsheviks that Semyon had taken credit for and had never received any 
cash back for it. Scheduled to be denounced in two weeks time.  

Alexei Nicholovich Romanov  

30 years old and the son of a minor party official and a teacher. Parents sent to Siberia but have 
probably died.  

lIya Andreitch - A Geologist  

A local geologist and resident involved with a small group opposing the location at a probabie site 
for one of Stalin's reservoirs and forest clearance projects. Likely to be removed.  

Ivan Denisovich Shuhov  

A minor official who Semyon appears to have some personal information on. Must be strong be-
cause Semyon uses him for any dirty work he needs doing on the quiet.  

Nastasia Fiodorovna  

Carriage Attendant - Nothing known  

Yekaterina Goncharova - unmarried mother.  

25 years old and former lover of Semyon. The mother of a one year old child. Semyon 
probably the father but has not acknowledged it.  

Grigory Efimovich Rasputin - A Police Officer with official travel permit returning from seeing a 
sick aunt.  

A police officer in Vladivostok appears to have contacts with the local NKVD leadership. May be on 
unofficial business on this trip. A good traditional police officer but probably not aware of the risks 
he is being asked to take by his political masters.  
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Diary of Semyon Kamenov 
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